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FINANCIAL REVIEW 
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Highlights 
 

 
• Revenue from continuing operations up 8% to £53.7m 

• Pre-tax profit from continuing operations up 11% to £0.97m 

• Interim dividend per share up 9% to 1.2p 

• Retail and Point of Sale Divisions performed well 

• Significant upfront investment in staff within Education in 
preparation for busy H2 

• Prospects for FY 2008 continue to be good 
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H1 Orders Received 

   

 2008 

£m 

2007 

£m 

Increase
% 

Education 32.7 25.0 30% 

Retail 32.6 

 

24.0 36% 

Point of Sale 12.5 10.8 16% 

Group 77.8 59.8 29% 
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Revenue by Segment 

First 6 
Months 

2008 
12 Months 

2007 

 

Retail 

Education 

Point of  
Sale 

Retail 

Education 

Point of 
Sale 

Financial    
 Financial 
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Income Statement   

•Underlying excludes amortisation of intangibles other than IT software (2008: £0.2m, 2007: (6 months) £0.3m, 2007: (year) £0.4m) and the loss from discontinued 
  operations 

       
               2008                  2007        Increase           2007 
               6 Months              6 Months              %               Year 
   £m  £m                     £m 
          
Revenue    53.7                  49.8              8                 120.0  
       
Operating profit     1.6                1.5              7                  8.0 
 
        
Net financing costs                          (0.6)                  (0.6)             ---                 (1.3) 
        
Profit before tax      1.0  0.9            11                     6.7 
 
Loss from discontinued  
operations (net of tax)   (0.3)                  (0.1)             ---                  0.0  
       
Underlying profit before tax    1.2  1.1              1                     7.1 
 
   pence                   pence                                           pen ce 
Diluted EPS      1.7  1.6              6                   11.9  
  
Dividend per share      1.2  1.1              9                     4.5 
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Cash Flow Statement 

    2008 
    6 Months 

   £m 

  2007 
6 Months 

   £m 

2007 
Year 
£m 

EBITDA 
Working capital movement 
Pension and provision movement 

     2.7 
    (5.2)         
    0.1 

    2.4 
    (3.5) 
    0.2 

10.6 
  (1.4) 
  (0.8) 

Operating cash flow 
Net interest 
Tax 

   (2.4) 
   (0.6) 
   (0.5) 

    (0.9) 
    (0.6) 
    (0.9) 

 8.4 
 (1.5) 
 (2.1) 

Net cash from operations 
Net cash from investing activities 

    (3.5) 
    (0.2) 

    (2.4) 
    (3.0) 

 4.8 
 (3.7) 

Free cash flow 
Dividends / equity / acquisitions 

    (3.7) 
    (0.1) 

    (5.4) 
    2.6 

 1.1 
 1.0 

Total movement 
Net debt at start 

    (3.8) 
  (11.4) 

    (2.8) 
  (13.5) 

 2.1 
    (13.5) 

Net debt at end   (15.2)   (16.3)     (11.4) 
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Balance Sheet Summary 

       At 30 June 
2008 
  £m 

    At 30 June 
2007 
    £m 

At 31 Dec 
2007 
£m 

 

Non-current assets 
Current assets 
 

Total assets 

           30.3 
           43.6 
 

           73.9 

       30.9 
       37.7 
 

       68.6 
 

30.2 
42.9 

 

73.1 

Current liabilities 
Non-current liabilities 
 
Total liabilities 

     (27.7) 
     (24.7) 

 

     (52.4) 
 

     (31.0) 
     (15.7) 

 

        (46.7) 

     (28.6) 
     (20.5) 
 

     (49.1) 

Net assets 
 

     21.5       21.9 24.0 

Net debt 

 
 

    (15.2) 

 
        

     (16.3) 

       

     (11.4) 
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BUSINESS REVIEW 
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        Educational Interiors 

TeacherBoards - Children’s activity furniture 

Clean Air - University of Sheffield 

ESA- Dundee University 

ESA – Nottingham Emmanuel School (Science Area) 

10 10 



 

Educational Furniture and Supplies  
Performance 

• Revenue growth to £19.9m 
 
• PFI/PPP order book building, with revenue visibility stretching 

into 2009 
 
• Upfront investment in staff to handle H2 half volumes was the 

main contributor to first half loss 
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Educational Furniture and Supplies  
Prospects 

 
• Start of the BSF programme in England had a small 

amount of work available in 2007 and significant lift off in 
2008 and 2009 with work in Leeds, Newcastle and 
Manchester  

 
• Rising volume of work under Phase II of the PFI 

programme for Scotland, with significant carry over into 
2009 

 
• Total of 21 BSF / PFI projects active in 2008 
 
• Direct to Schools business improved 
 
• Recovery plan at ESA making progress 
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Retail Interiors   

Evans House of Fraser 

 

M&S 

Primark 
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RBS 

Travelodge 
BOSI (Ireland) 

Financial Interiors & Institutional 
 Accommodation 
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Retail Interiors  
Performance 

• Revenue up by 1% to £21.7m 
 
• House of Fraser, Primark, M&S and Boots all contributed 
 
• New framework agreements with HBOS and Lloyds TSB 
 
• Property rationalisation and low cost country procurement led 

to improved margins 
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Retail Interiors 
Prospects 

• Solid expectations for 2008 
– Major department store programme for House of Fraser which 

continues into 2009 
 

– FY 2008 revenue expectation from House of Fraser in excess of 
£15m 

 

– M & S and Boots likely to be significant customers with ongoing 
schemes 

 

– Continuation of programmes from major banks and Post Office 
 

– Accommodation sector generating solid order flow 
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House of Fraser 

• Financial Times, 21 August 2008 
 
 “House of Fraser defies gloom 
 ... a 2.9 per cent increase in sales in the six months to July 26, 

bolstered by a move upmarket, store refurbishment and new 
stores in Belfast and High Wycombe.” 
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Point of Sale  

Somerfield 

Somerfield 

Evans 
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Point of Sale  
Performance 

• Division produced an excellent result with revenue 
increasing by 20% to £12.1m and customer gains 

 
• New KBA large format litho press has been fully utilised 
 
• Disposal of Showcard Display leading to focus on Print 
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Point of Sale  
Prospects 

• Further efficiencies with introduction of new KBA large format 
litho press 

 
• Somerfield contract renewed since the announcement of 

acquisition by Co-op 
 
• Optimistic that challenging retail trading conditions will lead 

customers to maintain marketing expenditure, as was the 
pattern 1990 – 92 
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CONCLUSION 
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Prospects  

• Although overall economic background remains uncertain, 
Retail prospects continue to be solid, with committed work 
from retailers and banks, particularly House of Fraser and 
Boots 

 
• Point of Sale remains very busy 
 
• Education has increased its order book and operational 

improvements continue 
 
• 2008 remains on track 
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